
Engage and ignite priests, laity, and educators through our signature workshops
Quarterly virtual sessions with Diocesan Vocations Office team
Consult and advise on an individualized diocesan 3-step plan for vocations
Gain free access to a variety of marketing promotional resources for diocesan
events and workshops

PLAN

 Share proven strategies to identify collaborators within the diocese
Parishes, priests, parishioners, schools, principals, youth ministers, and
campus ministers  

Consult and advise on creation of Vocations Office funnel for discerners

STRATEGIZE

*DATA

Discuss and advise on the existing vocation activities 
Analyze vocation information to provide strong estimates of future data *  

ASSESS

Total priests active in 5, 10, 15 years 
Priest retirement effects on number of parishioners served by each
active priest
Seminarian class size required to meet diocesan goals 
Effects of diocesan discern out rate on number of seminarians needed
Ordinations required to meet diocesan goals 
Five situational cases based on access to extern priests, religious order
priests, lowering discern out rate

WWW.VOCATIONMINISTRY.COM

Equip with tools, resources, and timing to productively run Called by Name,
St. Andrew Dinners, and Miriam Dinners to fill the funnel
Offer optional virtual check-ins with workshop attendees and parish
vocation ministry members

CAPITALIZE

Let us walk with you, whether you are a new director or a seasoned veteran, to
CULTIVATE A FRUITFUL HARVEST FOR YOUR DIOCESE. 

WHAT OUR PARTNER
VOCATION DIRECTORS RECEIVE:

S U C C E S S
S T O R I E S
S U C C E S S
S T O R I E S

Over the last nine years, working with over 100 vocation directors, we have refined this model of success. 

After our workshops,
the Diocese of Austin,
Texas doubled their
seminarian numbers
from          in 2022 to 
in 2024.
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Our workshops
significantly increased
the number of parish
vocation ministries in the
Diocese of Venice,
Florida, growing from
      to           within a few
months.
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